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The Sensory Hive LTD
Failure to Prevent Fraud Policy 

Document Summary:
This document outlines the responsibilities and required practices for all individuals working within or under contract to The Sensory Hive Ltd in relation to the prevention, detection, and reporting of fraud, and reflects the organisation’s commitment to complying with the Economic Crime and Corporate Transparency Act 2023 (ECCTA), including the offence of failure to prevent fraud, by ensuring appropriate procedures are in place to minimise the risk of fraudulent activity. 
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[bookmark: _heading=h.7iancfg2rqkb][bookmark: _heading=h.cp6imeg10mso][bookmark: _heading=h.7ccgqkq5wh0b]Scope
This policy applies to all staff employed by The Sensory Hive Ltd (referred to as the ‘Centre’), as well as any third parties or individuals authorised to carry out work on its behalf. Throughout this document, the term staff is used to include all of these groups and applies to any activities where there may be a risk of fraud.
[bookmark: _heading=h.537823w4b2kd]Introduction
The Sensory Hive Ltd is committed to maintaining high standards in the prevention, detection, and reporting of fraud. All staff have a responsibility to act with honesty and integrity in the course of their work, and this is supported not only by contractual obligations but also by relevant legislation, including the Economic Crime and Corporate Transparency Act 2023 (ECCTA), which introduces the offence of failure to prevent fraud.
Fraud can have serious consequences for the organisation, its partners, and the individuals who rely on its services. It is therefore essential that staff understand how to recognise potential risks, follow appropriate procedures, and report concerns where necessary. This policy supports a culture of openness and accountability, ensuring that any suspected fraudulent activity is addressed promptly and appropriately.
The Sensory Hive Ltd is committed to putting in place proportionate and effective measures to reduce the risk of fraud, protect its resources, and maintain trust with service users, staff, and partners. This policy provides clear guidance to support staff in meeting these responsibilities and in contributing to a transparent and ethical working environment.
[bookmark: _heading=h.b95z7zh5obiq]Statement of Intent
The purpose of this policy is to reinforce The Sensory Hive Ltd’s commitment to preventing fraud and maintaining high standards of honesty, integrity, and accountability across all areas of its work. This policy sets out the principles by which fraud risks will be identified, assessed, managed, and reduced, ensuring that appropriate and proportionate procedures and controls are in place to prevent fraudulent activity by staff or any individuals or organisations acting on behalf of The Sensory Hive Ltd.
The Sensory Hive Ltd is committed to complying with all relevant legislation, including the Economic Crime and Corporate Transparency Act 2023 (ECCTA), and to embedding a strong anti-fraud culture throughout the organisation. All staff are expected to act with integrity, remain vigilant to potential risks, and take responsibility for reporting any concerns promptly and appropriately. The organisation will support this by providing clear guidance, appropriate training, and accessible reporting mechanisms, while promoting an open and transparent environment where concerns can be raised without fear. The Sensory Hive Ltd recognises that fraud prevention procedures should be proportionate to the size, structure, activities, and level of risk within the organisation, while still ensuring appropriate safeguards are in place.
The Sensory Hive Ltd recognises that effective fraud prevention relies on the awareness and behaviour of its staff. As such, all individuals are expected to follow established procedures, apply sound judgement in their roles, and contribute to safeguarding the organisation’s resources. Any incidents, errors, or weaknesses identified will be taken seriously, investigated where necessary, and used as opportunities to strengthen controls and improve practice.
This policy is designed to protect The Sensory Hive Ltd, its staff, its partners, and the individuals who use its services, ensuring that resources are used appropriately, risks are minimised, and trust is maintained.
[bookmark: _heading=h.ib27hde9cqq2]Legal Framework
This policy is informed by relevant UK legislation, guidance, and recognised standards relating to fraud prevention and organisational accountability. Central to this is the Economic Crime and Corporate Transparency Act 2023 (ECCTA), which introduces the corporate offence of failure to prevent fraud and requires organisations to have reasonable procedures in place to reduce the risk of fraudulent activity carried out for their benefit.
The Sensory Hive Ltd is committed to meeting its legal obligations and maintaining high standards of compliance. This involves putting appropriate systems and controls in place, taking steps to identify and manage potential risks, and ensuring that staff and those working on behalf of the organisation understand their responsibilities. Where necessary, external guidance or advice will be sought to support effective compliance.
This policy does not stand alone and should be read alongside other internal policies, such as those covering financial management, staff conduct, and reporting concerns. Together, these documents form a framework that supports the prevention, detection, and response to fraud across the organisation.
To ensure it remains effective, this policy will be reviewed regularly and updated where required, particularly where there are changes to legislation, guidance, or organisational practice.

[bookmark: _heading=h.ynvjqa14985y]Definitions 
Definition	Meaning
Fraud 	A dishonest act intended to make a gain or cause a loss. This may include false representation, failure to disclose information, or abuse of position. 
Failure to Prevent Fraud 	A corporate offence under the Economic Crime and Corporate Transparency Act 2023 (ECCTA), where an organisation may be held liable if it cannot demonstrate it had reasonable procedures in place to prevent fraud committed for its benefit. 
Associated Person 	Any individual or organisation performing services for or on behalf of The Sensory Hive Ltd, including employees, contractors, suppliers, and partners 
Financial Misconduct 	Improper handling or use of funds or resources, including theft, misuse of assets, or unauthorised financial activity. 
Bribery and Corruption 	Offering, giving, receiving, or soliciting something of value to influence a decision or gain an improper advantage. 
Whistleblowing 	The act of reporting suspected wrongdoing, including fraud, through appropriate internal or external channels 
Internal Controls 	Processes and procedures put in place to safeguard assets, ensure accurate record-keeping, and reduce the risk of fraud or error. 
Risk Assessment 	The process of identifying, evaluating, and prioritising potential fraud risks within the organisation. 
Reasonable Procedures 	Proportionate measures implemented by an organisation to prevent fraud, taking into account the level of risk and the nature of its activities. 
Investigation 	A formal process of examining suspected fraud or misconduct to establish facts and determine appropriate action. 
Reporting Channels 	The mechanisms available for staff or others to raise concerns about suspected fraud, such as line management or whistleblowing processes. 


[bookmark: _heading=h.pczrecu4dfnz]Duties, Accountabilities and Responsibilities
Overall responsibility for ensuring compliance with relevant legal and regulatory requirements, including the Economic Crime and Corporate Transparency Act 2023 (ECCTA), sits with the Directors of The Sensory Hive Ltd (Hayley Peden, Chris Billington and Emma Jamieson). They are accountable for setting the tone from the top, making sure that effective and proportionate systems are in place to prevent, detect, and respond to fraud, and for promoting a culture of openness, integrity, and accountability across the organisation.
Responsibility for the day-to-day application of this policy rests with The Sensory Hive Ltd Manager (Liberty Perry-Donnelly). This includes overseeing fraud risk management, identifying potential areas of vulnerability, and ensuring that appropriate controls are implemented and maintained. The Manager is also responsible for monitoring the effectiveness of these controls and providing assurance to the Directors that risks are being managed appropriately. In addition, Managers across the organisation are expected to lead by example, reinforce good practice within their teams, and ensure that staff understand and follow the requirements of this policy.
All staff, including employees, contractors, and anyone working on behalf of The Sensory Hive Ltd, share responsibility for preventing fraud. They are expected to carry out their duties with honesty and care, remain alert to potential risks, and use organisational resources appropriately. Where concerns arise, these must be reported promptly through the appropriate channels. Staff are also required to engage with relevant training and to cooperate fully with any investigations or reviews.
The Sensory Hive Ltd will support staff in fulfilling these responsibilities by providing clear guidance, training, and accessible reporting processes. Recognising that effective fraud prevention depends on awareness and behaviour, the organisation is committed to encouraging a culture where concerns can be raised confidently, and where learning from incidents is used to strengthen controls and improve practice over time.
[bookmark: _heading=h.69xagvvg9qe2]Fraud Prevention Measures
The Sensory Hive Ltd is committed to putting in place effective and proportionate measures to reduce the risk of fraud across all areas of the organisation. This includes identifying potential risks, implementing appropriate controls, and promoting a culture of honesty and accountability.
Fraud risk assessments will be carried out periodically to identify areas of vulnerability, particularly in higher-risk activities such as financial management, procurement, and partnerships. Where risks are identified, appropriate controls will be introduced and regularly reviewed to ensure they remain effective.
Robust internal controls will be maintained, including clear processes for authorisation, separation of duties where possible, and accurate record-keeping. Systems will be monitored to detect any unusual or suspicious activity at an early stage.
Due diligence will be undertaken when engaging with third parties, including contractors, suppliers, and partners, to ensure they meet expected standards and do not introduce additional risk to the organisation.
Training and awareness are key to preventing fraud. All staff are expected to read and follow this policy as part of their responsibilities and to ensure they understand how to identify and report potential fraud concerns. 
Clear and accessible reporting mechanisms will be in place to allow concerns to be raised promptly and confidentially. The Sensory Hive Ltd will encourage a culture where individuals feel able to report concerns without fear, and all reports will be taken seriously and addressed appropriately. Staff will be made aware of the appropriate reporting routes for fraud concerns, including line management, senior leadership, and whistleblowing arrangements, so that concerns can be raised promptly and appropriately.
The organisation will regularly review its fraud prevention arrangements and make improvements where necessary to ensure ongoing effectiveness.
[bookmark: _heading=h.770xxl4rte9f]Reporting and Investigation
All staff and individuals working on behalf of The Sensory Hive Ltd are expected to report any concerns or suspicions of fraud at the earliest opportunity. Prompt reporting is essential in helping to minimise potential loss and ensure that appropriate action can be taken. Concerns can be raised through line management, senior staff, or via the organisation’s whistleblowing arrangements. Reports may be made in confidence, and the organisation is committed to ensuring that individuals feel safe and supported when raising genuine concerns.
Once a concern has been reported, it will be reviewed without delay to determine the appropriate course of action. Not all concerns will require a full investigation; however, where there is sufficient information or risk identified, a formal investigation will be initiated. Investigations will be carried out in a fair, proportionate, and consistent manner, with due regard for confidentiality and the rights of those involved.
Those involved in the process may be required to provide information, attend meetings, or assist with enquiries. All staff are expected to cooperate fully and act in good faith throughout. Any information gathered will be handled sensitively and only shared on a need-to-know basis.
Where fraud or misconduct is identified, The Sensory Hive Ltd will take appropriate action in line with its policies and procedures. This may include disciplinary action, termination of contracts, recovery of any losses, and, where necessary, referral to external agencies such as law enforcement. In some cases, control weaknesses may also be identified, and steps will be taken to address these promptly.
The organisation is committed not only to responding to incidents but also to learning from them. Outcomes from investigations will be reviewed to identify any lessons or improvements needed. This may lead to changes in procedures, additional training, or strengthened controls to reduce the likelihood of similar incidents occurring in the future.
[bookmark: _heading=h.7s0xfm7hw0jj]Supplier and Partner Requirements
All suppliers, contractors, and partners working with The Sensory Hive Ltd are expected to demonstrate high standards of honesty, integrity, and transparency in their activities. As associated persons under the Economic Crime and Corporate Transparency Act 2023 (ECCTA), their conduct can directly impact the organisation, making it essential that appropriate safeguards against fraud are in place.
Compliance with relevant legal and regulatory requirements is expected at all times. The Sensory Hive Ltd also expects staff, suppliers, contractors, and partners to act in line with the principles outlined within the NHS Suppliers’ Code of Practice relating to the prevention of fraud, bribery, and corruption. This includes promoting integrity, transparency, accountability, and the responsible use of public funds and organisational resources. Where applicable, this includes meeting the requirements of the failure to prevent fraud offence. Suppliers and partners should have proportionate measures in place to manage fraud risk, such as carrying out risk assessments, maintaining effective internal controls, and ensuring staff are aware of their responsibilities. The Sensory Hive Ltd may request evidence of these arrangements as part of its due diligence or contract monitoring processes.
Before entering into any agreement, checks may be undertaken to assess the suitability, reliability, and integrity of third parties. This could include reviewing policies, procedures, and previous compliance history. Monitoring may continue throughout the duration of the relationship to ensure that expected standards are maintained.
Any concerns or suspicions of fraud relating to The Sensory Hive Ltd must be reported without delay. Suppliers and partners are expected to cooperate fully with any enquiries or investigations that may arise. Where standards are not met, appropriate action will be taken, which may include reviewing or terminating contractual arrangements.
By setting clear expectations and maintaining effective working relationships, The Sensory Hive Ltd aims to minimise risk and ensure that all parties act in a responsible and accountable manner.
[bookmark: _heading=h.2cp5ws6um83g]Monitoring and Review
The Sensory Hive Ltd will ensure that this policy is actively monitored to confirm that it remains effective, relevant, and compliant with current legislation, including the Economic Crime and Corporate Transparency Act 2023 (ECCTA). Monitoring will not be a one-off activity but an ongoing process built into the organisation’s wider governance arrangements.
Regular checks will be carried out to assess how well fraud prevention measures are being implemented in practice. This may include internal audits, compliance reviews, and management oversight activities. These processes will help to identify whether controls are being followed consistently and whether they remain appropriate for the level of risk faced by the organisation.
Formal reviews of this policy will take place at set intervals, but may also be triggered sooner if there are significant changes in legislation, regulatory guidance, organisational structure, or if incidents of fraud or control weaknesses highlight the need for revision. Any updates will be made promptly to ensure continued alignment with legal requirements and best practice.
Feedback from staff at all levels will be actively encouraged and taken into account during the review process. In addition, lessons learned from investigations, reported concerns, and audit findings will be used to strengthen existing arrangements. Where gaps or weaknesses are identified, clear actions will be agreed and implemented, which may include revising procedures, improving training, or introducing additional safeguards.
Senior management holds overall responsibility for ensuring that monitoring and review activities are undertaken effectively. They will ensure that the policy is not only kept up to date, but also embedded in day-to-day practice across the organisation, supporting a consistent and proactive approach to fraud prevention.
[bookmark: _heading=h.a1ly25a6p1l]Non-Compliance
Failure to comply with this policy may place The Sensory Hive Ltd at risk of fraud, financial loss, reputational damage, and legal or regulatory action. All staff, contractors, and individuals working on behalf of the organisation are therefore expected to follow the requirements set out within this policy and any associated procedures at all times.
Any breach of this policy, whether deliberate or through negligence, will be taken seriously and may result in formal action being taken. Depending on the nature and seriousness of the breach, this could include additional training, management action, disciplinary procedures, termination of contracts, or referral to external agencies where appropriate.
Where non-compliance identifies weaknesses in existing processes or controls, the organisation will take steps to address these promptly and reduce the risk of similar issues occurring in the future. Lessons learned from incidents will be used to strengthen practice, improve awareness, and support ongoing compliance across the organisation.
The Sensory Hive Ltd is committed to promoting a culture of accountability and openness, where staff understand their responsibilities and recognise the importance of adhering to fraud prevention measures and reporting concerns appropriately.
[bookmark: _heading=h.upect9d7rsha]Related Policies
This policy should be read alongside other relevant policies and procedures used within The Sensory Hive Ltd to support good governance, legal compliance, and the prevention of fraud and misconduct. These documents work together to provide staff with clear guidance on their responsibilities and expected standards of conduct.
Related policies may include, but are not limited to:
· Whistleblowing Policy
· Disciplinary Policy and Procedure
· Financial Procedures and Controls
· Code of Conduct
· Confidentiality Policy
· Information Governance and GDPR Policy
· Recruitment and Safer Recruitment Policy and Procedure
· Safeguarding Policies
· Complaints Policy
Staff are expected to familiarise themselves with all relevant policies and ensure that they follow the procedures and guidance set out within them as part of their day-to-day responsibilities.
[bookmark: _heading=h.te3wsmgrch7l]Approval
This policy has been reviewed and approved by The Sensory Hive Ltd and will be implemented across the organisation. Responsibility for ensuring that the policy is maintained, reviewed, and communicated to staff sits with senior management. The policy will remain subject to annual review to ensure that it continues to reflect current legislation, organisational requirements, and best practice in fraud prevention.



















Appendix 1: Fraud Risk Register
	Risk Area
	Potential Fraud Risk
	Existing Controls
	Risk Level
	Further Actions / Monitoring
	Responsible Person

	Financial Management
	Unauthorised spending or misuse of organisational funds
	Director oversight of expenditure and invoices
	Low
	Periodic review of spending and approvals
	Directors

	Banking and Payments
	Unauthorised payments or fraudulent transactions
	Restricted banking access and payment approvals
	Low
	Monitor bank transactions regularly
	Directors

	Payroll
	Incorrect or fraudulent payroll payments
	Payroll reviewed by management
	Low
	Ongoing payroll checks
	Manager / Directors

	Procurement and Purchasing
	Conflict of interest or inappropriate purchasing decisions
	Spending approvals and review of purchases
	Low
	Remind staff of expectations
	Management

	Supplier and Partner Relationships
	Fraudulent activity by suppliers or partners
	Due diligence and invoice review
	Medium
	Monitor third-party arrangements
	Directors / Management

	Grant or Funding
	Misuse or inaccurate reporting of public funds
	Financial monitoring and review of funding requirements
	Medium
	Maintain accurate records and reporting
	Directors

	Cash Handling / Café Income
	Theft or inaccurate cash recording
	Till reconciliation and oversight
	Medium
	Spot checks where appropriate
	Management

	Expenses and Purchases
	False or inaccurate expense claims
	Management review of claims and receipts
	Low
	Ensure receipts retained
	Management

	Information and Records
	Falsification or alteration of records
	Restricted system access and record keeping procedures
	Low
	Review permissions periodically
	Management

	Staff Awareness and Reporting
	Concerns not identified or reported
	Fraud policy and whistleblowing arrangements
	Medium
	Ensure staff read relevant policies
	Management
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